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Ed Blades Fiscal Note    March 16, 2020 

 
 
FM-6 (Contract)  Council District(s)   All_ 
 

 
Office of Budget and Finance 

 

 

Comprehensive Facilities Assessment and Multi-Year Improvement Plan for BCPS 
 

 

The Administration is requesting approval of a contract with Cannon Washington, Inc. to conduct 

a comprehensive facilities assessment and develop a multi-year improvement plan for all 

Baltimore County Public Schools.  The contract commences upon Council approval, continues 

through October 31, 2021, and may be extended an additional 120 days.  Compensation may not 

exceed $1,200,000. See Exhibits A and B.  

 

 

Fiscal Summary 
 

Funding 
Source 

 Maximum 
Compensation 

 
Notes 

County (1)  $            1,200,000  (1)  Capital Projects Fund. 
(2)  Maximum compensation through project completion. 

 
State  --  

Federal  --  

Other  --  

Total  $            1,200,000 (2) 

 

 

Analysis 

 

The contractor will provide all time, labor, materials, incidentals and sub-contracting necessary to 

conduct a comprehensive facilities assessment and develop a multi-year improvement plan for all 

Baltimore County Public Schools (BCPS) in order to prioritize the system’s future capital 

improvement projects.  The assessment will focus on five key areas as follows: 

 

 Enrollment Projections, Capacity, and Utilization Assessment; 

 Facility Condition Assessment; 

 Educational Equity and Adequacy Assessment; 
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 Community Input; and 

 Facility Master Plan. 

 

The Office advised that the high school recommendations will be provided by September 1, 2020, 

and recommendations for all schools will be provided by May 1, 2021.  The final report, including 

the Facility Master Plan, will be issued by August 31, 2021.  The Facility Master Plan will prioritize 

outcomes for a 5-10 year planning horizon, documenting capital projects for each BCPS school 

for purposes of the County’s Capital Improvement budgeting process.  The Office advised that it 

plans to use the final report in the development of the County’s FY 2023 Capital Budget and 

Capital Improvement Program; however, it may take multiple budget processes to fully fund the 

recommendations. 

 

The contract commences upon Council approval, continues through October 31, 2021, and may 

be extended an additional 120 days on the same terms and conditions.  Total compensation may 

not exceed $1,200,000, including $120,000 in contingency funding for optional services that may 

be required by BCPS and/or Baltimore County Government throughout the project.  The County 

may terminate the agreement by providing 30 days prior written notice. 

 

The Office advised that the County awarded the contract through a competitive negotiations 

process after the County’s Request for Proposals yielded three proposals.  Specifically, the Office 

advised that the County selected the contractor based on technical proposal, oral presentation, 

and interview; following that initial screening process, the County negotiated a price that the Office 

advised qualified the contractor as the “best value” option of the three proposals.  The negotiated 

contract terms differ substantially from the scope of work originally proposed by the contractor; 

however, the Office advised that the scope of the advertised procurement was not scaled back 

and that all components of the advertised scope will be delivered. 

 

County Charter, Section 715, requires that “any contract must be approved by the County Council 

before it is executed if the contract is…for services for a term in excess of two years or involving 

the expenditure of more than $25,000 per year….”   

 

County Charter, Section 902(f), requires that when competitive “…bidding is not appropriate, a 

contract shall be awarded only by competitive negotiations, unless such negotiations are not 

feasible….” 
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